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IT PORTFOLIO MANAGEMENT

MetaPhase Consulting Assists Federal Chief Information Offices
Optimize Investments through IT Portfolio Management Solutions

IT Governance | Enterprise Architecture | Technology Business Management |
Capital Planning & Investment Control

MetaPhase has led Departmental, Bureau, and Program-level IT Portfolio Management Support for
Federal IT organizations where we have positioned our Federal IT customers to achieve their
mission and Enterprise IT strategic goals to enable Digital Transformation. We consider the critical
dimensions of People, Process, Technology and Data to support the development of IT Strategy,
Strategic Goals, Objectives and strategic key performance indicators to measure progress.

MetaPhase's seasoned ITPfM experts translate IT and Department strategic plans into Enterprise
Roadmaps for planning and executing strategic initiatives to modernize our clients' IT portfolios.
Our IT strategic planning support can include IT governance maturity and operational support to
establish the appropriate oversight and responsibilities to manage our client's IT portfolio.

We leverage technology solutions to streamline Technology Business Management and Capital
Planning & Investment Control processes through automation, business process reengineering,
and utilizing system of record data as a strategic asset. We tailor solutions to specific client
needs which has included use of ServiceNow, Proven Optics, MS Power Platform (PowerBl,
Power Automate), and GSA Folio to manage over $5 Billion in Federal IT spending.
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PROVEN OPTICS PREFERRED IMPLEMENTATION VENDOR

MetaPhase Consulting is recognized as a strategic partner for Proven
_ Optics' new and innovative ServiceNow applications for TBM, Public Sector
PROa EN LTI Budget Formulation and Execution, and Invoicing. MPC will continue to
k/_/ support Agency ClOs and CFOs with implementation services of these
' applications to empower Federal leaders to leverage realtime data-driven
analysis as they continue on their IT Modernization journey.

ABOUT METAPHASE CONSULTING

MetaPhase Consulting is an 8(a) certified IT and Management consulting firm
located in the Washington, D.C. metro area. We operate at the intersection of
business and IT -- creating, deploying, and supporting practical solutions that
serve as a force multiplier for the government. MetaPhase provides proven,
highly effective consultants to support the planning, development,
implementation, and change management associated with Federal Programs.

MetaPhase Consulting
11911 Freedom Drive
Suite 1010

Reston, VA 20190
703-375-9006

Connect with us:
TBM@metaphaseconsulting.com
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